Giving, Taking, and Matching: Leveraging the Power of Diverse Collaborative Behaviors to Build a Successful Radiology Team.
Within a radiology team, members individually lean toward being givers or takers. Radiology leadership must recognize this characteristic and leverage the strengths of givers and takers to best assist the team and to provide effective motivation. Understanding the importance of balancing these qualities within a team improves productivity and morale and reduces burnout.